
      

What activities will your agency eliminate, initiate, or significantly change? One-time money received 
in FY13 has supported system-level actions to improve student success. 

1. Starfish 
Each year students begin at a university, and each year some students make the choice to leave 

or discontinue their studies and drop out. This is a difficult decision and hard on students. They 
are paying for college credits and accumulating student debt, but without the college degree 
they don't get to see a return on their investment. It's our job at the universities to identify the 
students at-risk of dropping out and to connect them with important resources that can guide 
them back onto the pathway of success. Often, at-risk students can be identified within the fi rst 

couple weeks of classes, long before a failing grade has been assigned. Starfish is a software 
tool that helps us to identify these at-risk students, communicate with their network of support, 
and connect them with resources designed to guide them to success. 

Starfish is an early alert system that provides us the ability to identify and track early warning 

indicators and better connects students with faculty, student affairs professionals, and other 
staff by working as a communication hub where faculty and staff can input their concerns about 
students and share them with their network of support (other faculty members, advisors, 
residence hall assistants, etc.). This gives others a larger picture of what is going on in a 
student's life. For instance, if a faculty member recognizes that a group of students are not 
attending class regularly and these same students are not performing well academically, rather 

than emailing each individual student, the faculty member can easily go to Starfish and 
checkmark the students and the concerns. This action automatically triggers an email to these 
students informing them of the faculty's concern. If the faculty would like to take it a step 
further, he or she can initiate a referral to a support service such as tutoring or academic 
advising. The student will continue to be urged to set up these suggested meetings until they 

have been accomplished. 

Starfish provides a mechanism for those involved in the education process to note observations 
and provide quick feedback to students and others on the campus to ensure the student is 
receiving the information and direction they need be successful in their academic career. We 
know students are paying attention to this as they've begun to use the phrase, "I've been 
Starfished." We believe this adds another layer of awareness to the students, telling them the 
university is invested in their success. 

Starfish has been utilized at the universities for nearly a year and campus feedback has been 
positive. 

2. Student Planner 
Student Planner is an electronic tool designed to help students better plan their academic 
career. It provides an avenue for each student to have a clear plan that leads to graduation. 
Student Plan ner provides functiona lity for a curriculum track to be built that contains the 

required coursework for a given program. When a track is built for a program, the student could 
enter Student Planner, select the degree plan and the required coursework will automatically 
populate. From here, students can plan out their future semesters with required courses as well 
as augment this plan with elective courses where necessary. When elective credits are required, 
Student Planner provides a drop down of courses that give the students all the possible options 
they can ta ke to fulfil this requ irement . Because Student Planner is integrated with other 
processes such as registration and academic advising, students will have the ability to register 



      

right off the plan they built in Student Planner. Furthermore, Student Planner has the ability to 
require advisor approval on all courses before the student can register. Student Planner will 
also help students who are undecided or considering a major change by offering "what if" 
scenarios. In a "what if' scenario, students will be able to choose a new major. The major will 
display the associated requirements which will allow the student to see how the courses they've 
already completed will apply to the new major, giving them valuable information including how 
this choice may affect their time to degree. 

Both Starfish and Student Planner use technology to automate process that have long been on 

the campuses, this automation allows more time for faculty, advisors, and other staff to work 
one-on-one with students, which in itself has great potential to lead to increased retention 
rates. 

3. Redesign of placement/remediation 
In April 2012, a number of representatives from throughout the system attended a Complete 
College America (CCA) meeting in Phoenix, AZ which focused on redesigning remedial education. 
As a result of this meeting, a number of campuses began to actively pursue a number of options 
presented at this meeting including: 1) the integration of co-requisite remedial courses with the 
corresponding college level course; and 2) the utilization of multiple data points for making 
placement decisions. To further extend these efforts at a system level, Board staff worked with 
CCA to coordinate a meeting in South Dakota on September 17 that involved approximately 60 
representatives from both the Regental institutions and Technical Institutes around the state. In 

particular, Stan Jones, the founder and CEO of Complete College America, and other content 
experts working with CCA coordinated the agenda. 

This meeting focused on strategies that would increase the success of entering students who 
require remediation. It has been found that the longer it takes students to complete 
remediation and enroll in college-level courses, the less likely it is that they will be retained and 
graduate. Content experts supported by CCA led a series of presentations on new approaches 
for remedial delivery. At the end of this session, campuses were made aware of a funding 

opportunity to support pilot programs targeting the redesign/expansion of existing remedial 
efforts. The goal is to provide an opportunity for campuses to use these funds to bring 
new/refined approaches to scale. Board staff developed an RFP (see Attachment I) and asked for 
proposals from the campuses regarding remediation redesign. The purpose of these proposals is 
for campuses to find new and innovative ways for students to enter into credit-bearing, college
level courses as soon as possible, therefore allowing students to complete remediation more 
quickly. This gives students fewer exit points where they are likely to drop out, which can help 
increase student success. The Board of Regents has made $300,000 available for proposals, and 
each campus' proposal(s) should range from $25,000 to $50,000. Campuses will be expected to 
maintain a descriptive record of work and to carry out formative or summative assessments that 
will support the pilot or ongoing development of the project. The Board office also plans to hold 

a seminar in early January, where each institution will be able to present their proposal and 
engage in discussion with others proposing redesign in the same area. The details of this 
seminar will be provided to the BOR in future meetings. 



      

What initiatives for improving efficiency of operations are planned for FYlS? 

Policies driving student completions: 

1. Reduced credit-hour requirements for most bachelor and associate degrees 

)- Bachelor 128 to 120 

)- Associate 64 to 60 

2. New degree for 'ready adults' 

3. Redesign of placement and remediation 

)- Multiple measures used for placement 

)- Corequisite remedial offerings 

)- Bridge programs 

4. College-readiness initiatives with DOE 

)- Target high school seniors 

)- Provide assessment and intervention in high school 

5. 15-to-Finish Campaign 

)- Encourage students to enroll in at least 15 hours/semester, so they can complete degree in 
four years 

6. Exploratory Studies Program 

)- Require undecided students to select interest area 

)- Enroll in classes leading to set of majors in the interest area 

What are the standards of performance or metrics by which you judge the success and efficiencies of 

your agency's outcomes? 

Senate Bill 5 created the Council on Higher Education Policy Goals, Performance, and Accountability. 

The Board of Regents is required to submit an "accountability report" on an annual basis. This best 

frames how we now measure our success and efficiencies. The link below takes you to the annual 

report submitted to the Board at the December Board Meeting. 

http:// sd bar .ed u/the boa rd/ agenda/2013/Decem ber /21. pdf 

What funds from FY14 are p lanned to be appl ied to FY15 activ it ies? Are t hese amounts in ad dit ion to 

amounts conta ined in t he Governor's FY15 budget? 

BHSU: There are no plans to carry general funds over from FY14 to FY15. 

DSU: There are no plans to carry general funds over from FY14 to FY15. 

NSU: There are no plans to carry general funds over from FY14 to FYlS. 

SDSM&T: There are no plans to carry general funds over from FY14 to FYlS. 

SDSU: There are no plans to carry general funds over from FY14 to FYlS. 

USD: There are no plans to carry general funds over from FY14 to FYlS. 

SDSD: There are no plans to carry general funds over from FY14 to FYlS. 

SDSBVI: There are no plans to carry general funds over from FY14 to FYlS. 

BOR: The Board Office will have general fund carryovers of approximately $225,000 in competitive 

research grants and approximately $800,000 in research pool grants. There will be carryovers for these 

two grant programs due to the timing of the awards and the nature of the research. 

What are your plans regard ing amending the FY14 General Bill? 

Northern State University has been awarded a Federal Title Ill Grant starting in FY14 that they will be 

receiving for the next five years. The funding and additional FTE have been recommended in the FY15 

budget; however, they will be requesting an additional $320,000 in federal authority and 4.0 FTE in 

FY14. 



      

South Dakota School of Mines and Technology will be requesting an additional 27.3 FTE in FY14. This is 

a result of the dissolution of the Aramark contract as of December 31, 2013. The maintenance will now 
be done in house so additional FTE will be needed in FY14 and FYlS. 

What programs and services offered by your agency have been, or will be affected by federal budget 

reductions due to the Budget Control Act of 2011 or other actions by the federal government? Were 

General Funds and/or Other Funds used to support the continuation of these programs or services? 

BHSU: Black Hills State University had two federally funded programs impacted by the federal budget 
reductions. The South Dakota Center for Enterprise Opportunity (SD CEO) provides comprehensive 
business assistance, education, counseling and training to aspiring and established entrepreneurs from 
start-up to expansion to foster economic development and create jobs in SD . The SD CEO is the only 
statewide women's business center in the State. The Center served 1,354 clients last year from 66 SD 
communities in nearly every county in SD. Service is available to anyone interested in entrepreneurship, 
but special focus is placed on women, Native Americans, women veterans, socially disadvantaged, and 
youth. Sequestration impacted SD CEO by reducing its funding by $8,960 from $150,000 to $141,040 
during the grant period from September 2013 to September 2014. No general funds were used to 
support this program. The SD CEO adjusted the budget to fit within the awarded level of funding. No 
notice has been given for the next grant year, which extends to September 2015, but a reduction is 
anticipated . 

The Student Support Services project is one of several federal TRiO programs, funded by the U.S. 
Department of Education that helps students stay in college until they earn their bacca laureate 
degree. The program serves students who meet one of the following criteria: low income, first 
generation, or disability. The program provides opportunities for academic development, assists 
students with basic college requirements, and motivates students toward the successful completion of 
their education. Student Support Services (555) projects also may provide grant aid to current 555 
participants who are receiving Federal Pell Grants. The goal of SSS is to increase the college retention 
and graduation rates of its participants. This program received a budget reduction of 5.23% from FY12 

to FY13. This was a reduction of $15,034 from $287,459 to $272,425 for BHSU. Institutional funds were 
used to maintain funding for this program in the current fiscal year in order to provide continuity of 

services to students enrolled in the program. Although, the U.S. Department of Education reduced the 
number of students required to receive services from 200-190, as part of the cut, BHSU chose to 
continue to serve students at the 200 level rather than eliminate low income, first generation or 
disabled students who were already receiving services. 

DSU: DSU has received notice from the Department of Defense of a reduction in funds for the federal 
fiscal year 2014 that may result in not receiving additional funds for the Do D's Cyber Corp Scholarship 
Program. This will result in DSU not being able to offer students in the College of Business and 
Information Systems a DOD Cyber Corp scholarship and living stipend to cover their costs in an 
undergrad/graduate degree program in Computer Science or Information Security. DoD will fund the 
current student(s) already in the Program so no funds will be required by DSU to continue the current 
student scholarships . 

NSU: Due to the federal sequestration, NSU's funding for two federal grants was reduced by a total of 
$29,840. Funding for the Upward Bound program was reduced by $15,118 and funding for the TRiO 
program was reduced $14,722. The University is using approximately $25,300 of self-support revenue 

to maintain student services that would have otherwise been lost as a result of this reduction in funding. 
Responsibilities of the Upward Bound staff including the administrator were restructured and the 



      

number of tutor/resident mentors was reduced. The pre-orientation program funded through the TRiO 

grant was eliminated and some tutoring services were reduced. University funds are being used to 

maintain a portion of the tutoring and advising services that would have otherwise been cut as a resu lt 

of this reduction in federal funds. 

SDSM&T: To our knowledge, no programs or services offered by the SDSM&T have been materially 

affected by the Budget Control Act of 2011. There is no way to quantify if the reduction in federal 

spending had an effect on the federal research grants that would have been awarded to the university. 

SDSU: There are no programs or services offered at SDSU, AES or Extension that have been or will be 

affected by federal budget reductions due to the Budget Control Act of 2011 or other actions by the 

federal government. 

USO: National Scene: 

Current (FY2014) omnibus bill: 
• NIH will receive $1 billion more than FY2013 enacted but still less than pre-sequestration levels 

• Funds NSF at $7.2 billion, a decrease of $82 million below the fiscal year 2013 enacted level 

• Includes $5.1 billion for science research (Department of Energy, Office of Science), an increase 

of $195 million (4%) above the fiscal year 2013 enacted level 

Situations in the federal agencies as of November 2013: 
• NSF - their overall grant funding (success) rate in FY2013 was 23% (compared to 37% in 

FY2000). In recent years they cut the size of awards to try to keep the number of awards the 

same. 

• NIH - their grant success rate is current 15% (skewed by undergraduate funding, which has a 

higher success rate), and continuing grants had 4-6% cuts in their budgets. 

Article by the American Association for the Advancement of Science (AAAS), Dec. 11, 2103: 
• Inflation will eat aw ay at most of the R&D increase 

• R&D in constant dollars would drop again in 2016 as spending returns to original sequester 

• Long-term projection (2015-2021) is that federal R&D dollars annually will be ~s2s billion below 

the 2004-2010 level (ARRA not included) 

• Sequestration is accelerating a decrease that was already occurring in federal R&D spending 
starting in ~2010. 

USD trends: 

• Between FY2000 and FY2011, award dollars at USO tripled (from ~$13M to ~$38M) 
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• Awards have decreased the last two fiscal years primarily due to decreased federal funding: 

o Decreases of $SM between FY12 and FY13, and $8M between FY11 and FY12 

o FY13 level of federal awards ($18.9M) is 60% of the FY10 level o f federal awards 

I I I i 
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($31.6M} 

• USO focused resources such as new faculty hires, new PhD programs, and physical infrastructure 

(lab space and equipment) in areas that can attract external funding and are aligned with state 

science and technology priorities (2020 Vision: The South Dakota Science and Innovation 

Strategy, April 2013): 

o Biomedical Engineering 

• GEAR Center, at the USO Research Park site 

• 100% of BME faculty have external research funding (two tenure-track faculty 

plus the department chair); total of $1.32M in FY13 plus YTD FY14 

• Recruiting two additional faculty 

o Materials Chemistry 

• Developed from EPSCoR and state investments {"PANS") over the last 8 years 

• As a result of infrastructure development, attracted NSF funding for graduate 

(IGERT) and undergraduate (NPURC) research and major instrumentation, and 

funding from NASA, Dept. of Energy, and Dept. of Defense 

• New PhD program: started in FY07 and achieved target (7-fold increase) in 4 

years 

o Physics 

• Supports development of Sanford Underground Research Facility in Lead, SD 

• State's only Dept. of Energy EPSCoR Implementation Grant, and also one of the 

Governor's Research Centers ("CU BED") 

• New PhD program in Fall 2013 (6 students) 

o Basic Biomedical Sciences 

• New faculty investments in infection and immunity, neuroscience and 

cardiovascular disease 

• Support of South Dakota's efforts in economic development: 

o 3-fold increase in invention disclosures between FY11 and FY13. 

o 20 patent applications (provisional+ non-provisional including international} in FY11 

through FY13, compared to 11 applications in USD's entire history (FY10 and earlier) 

• Provi!iio11o!II Paten t Applicalions 

• Non Pro.·1S10nar Patei,1 App ica1101u 



      

SOSO: NA 

SOSBVI: Reductions in federal funds for the South Dakota Department of Education will impact the 

summer program at the South Dakota School for the Blind and Visually Impaired. This summer program 

is necessary to insure school districts who have students with vision loss can meet the requirement for a 

Free and Appropriate Public Education (FAPE). 

BOR: The Board office is expecting a $28,000 reduction to the Title II (Improving Teacher Quality) 

Funding due to sequestration. General and Other funding sources will not be used to off-set the 

loss. Fewer ITQ grants will be awarded. 

Due to sequestration the Board of Regents will also be receiving a cut to their BAB Subsidy. The 

reduction of 8.7% will be from FY13 to FY21. The revenue bonds will see a total reduction of $1,066,228 

and the HEFF bonds a total reduction of $448,696 over that time period. 


